tilson

Employee Experience Checklist: Building a
Workplace Where Employees Thrive

A strong employee experience leads to higher engagement, better retention, and

increased productivity. Use this checklist to evaluate and enhance the key areas that
contribute to a positive workplace culture.

1. Onboarding & First Impressions

O

Is there a structured onboarding process that introduces employees to company
culture and expectations?

Do new hires receive a welcome package with necessary tools, resources, and a
clear roadmap for their first 90 days?

Are managers and mentors assigned to help new employees integrate into the
team?

Are there regular check-ins during the onboarding period to address any
concerns”?

2. Company Culture & Work Environment

o O O O

Does leadership actively promote and model company values?

Is there an inclusive and diverse work environment that supports all employees?
Do employees feel a sense of belonging and connection with their colleagues?
Are team-building activities and social events encouraged?

3. Communication & Feedback

Are employees encouraged to share their ideas and feedback?

Is there a clear and open communication strategy between leadership and
employees?

Are performance reviews conducted regularly with constructive feedback?
Do employees have access to anonymous feedback tools or engagement
surveys?

4. Career Growth & Development

o O O O

Are employees provided with learning and development opportunities?

Is there a clear path for career advancement and internal promotions?

Do employees receive regular coaching, mentorship, or sponsorship?

Are upskilling programs available to help employees expand their skill sets?
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5. Work-Life Balance & Wellness

o Are flexible work arrangements (remoteEhybrid options, flexible hours)
available?

o Does the company offer wellness programs such as gym memberships, mental
health support, or employee assistance programs?
Is paid time off (PTO) encouraged and respected?
Are workloads manageable, and do employees have the support they need to
avoid burnout?

6. Recognition & Rewards

Are employees regularly recognized for their contributions?
Does the company have a structured rewards program (bonuses, incentives, spot
awards)?

o Are employees celebrated for milestones such as work anniversaries and major
achievements?

o Is peer recognition encouraged within the team?

7. Technology & Workplace Tools

o Do employees have access to up-to-date tools and technology that support
productivity?
Are communication and collaboration tools optimized for efficiency?
Is IT support readily available for troubleshooting and technical issues?
Are digital transformation initiatives in place to improve the employee
experience?

8. Leadership & Management

o Are managers trained in leadership, emotional intelligence, and employee
engagement?
Do leaders foster a culture of trust, transparency, and accountability?
Are managers available and accessible to their teams?
Is there a clear vision that aligns employees with the company’s goals?

9. Employee Engagement & Community

o Are employees encouraged to participate in company initiatives, committees, or
social responsibility programs?

o Isthere an emphasis on diversity, equity, and inclusion (DEI) in workplace
policies?
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o Are there engagement programs such as hackathons, innovation challenges, or
passion projects?
o Does leadership act on employee feedback to improve workplace satisfaction?

10. Offboarding & Alumni Relations

o Isthere a structured exit process that includes feedback collection from
departing employees?

o Are offboarding interviews conducted to identify areas for improvement?
Is there an alumni network or engagement program to maintain positive
relationships with former employees?

o Does leadership use exit insights to enhance employee experience for current
and future staff?

By regularly assessing and improving these areas, businesses can create a workplace
where employees feel valued, motivated, and empowered to succeed. How does your
company measure up?



